e Administration
= Allocate funding for library services
* Conduct a community survey
= Evaluate library hours of operation through survey/statistics
= Evaluate statistics on staff hours

e Future Building Projection
* Create a long term vision plan for the future partnership with the Town in obtaining
property space to build a new library.
= Create a standing committee for this project with the goal to create a solid plan within |
year from the adoption of our five year plan, to specify long term goals of partnership,
objectives, grant writing, construction plans, programming, etc. This can then be
presented to the library board of trustees and the Town for review and agreement.



