                                                                   Stony Creek Free Library
    Board of Trustees meeting- Minutes for April 2026 
Attendees:  Adrian Bode, Doreen Ryan, Sue Brooks, Sandy Watson, Ronda Thomas, guests; Melanie Snow & Jill Diamond	
    The meeting was called to order by Adrian @ 6:03P.  Review of the Minutes for March was completed and Sue motioned to accept the Minutes, Doreen 2nd the motion and motion was carried.
     Financial Report:  General Fund: $43,225.23.  Noted the last bill for National Grid was $96.92- keeping an eye on the charges as the use of the Gallery will increase as the warmer weather gets here.  A reminder was made to make checks/payments out to SCFL and get to the Treasurer if trustees are planning to attend the Annual Trustee Dinner/Meeting @ the Queensbury Hotel on 5/18/26 (5-8P), $35pp.  We discussed costs and results of having Nature’s Way Pest control services ($72.80/mo.).  The Board agreed to continue such services until more work is done on the outside of the building.  
   Director’s Report: (See Attached). Highlights; significant increase in the Items Sent, 262 to 348 and E-books Check Out nearly doubled from 14 to 25.  Check outs and Renewals continue to increase.  Patron count was up for adults but down for children making the net Total the same as the previous month.  The Annual Report was submitted to SALS and the Director is getting good feedback regarding the revised hours for Thurs. and Crafts on Saturday @ the Gallery.   Trustee training sessions are pending. Sandy asked Ronda to check if part of the Annual Dinner meeting can be credited time to training.  Update on the Gallery furnace and outside clean-up; see Buildings & Grounds section.  
   New Business:  Followed up on interest from Melanie Snow to become a Board member.  She presented a letter of interest.  Adrian motioned to accept the request from Melanie to join the SCFL Board of Trustees, Sue 2nd the motion and all were in favor.  Melanie continued attending the meeting as an approved member vs guest.	Sue Brooks informed us that Heather Thomas has decided to hold off on her request to join the Board @ this time.  Adrian reminded the Director to keep promoting our search for town residents to join the Board of Trustees.  The position of Treasurer was nearly vacated.  Sue agreed to keep on in the position with the understanding we discuss options that may help relieve some of the duties of the office.  Presently, Sue consults with the former Treasurer (Ronda) for assistance and clarifications as needed.
   Old Business: Book & Bake Sale is set for Saturday, May 2nd from 10a-1p @ the Gallery. (Last year we made $224.75) Sue will e-mail a reminder to BOCES Culinary dept. about the cookies they agreed to bake for the Sale.  Follow-up from last month and the SCFL Public Comment policy – Sandy made a motion to go into Executive Session @ 6:58p, Sue 2nd it and motion carried.  7:20p a motion was made (Adrian) to come out of Exec. Session, 2nd by Doreen- motion carried.  Adrian expressed the Board’s position in promoting and supporting fairness to all Library employees.  Respective parties indicated agreement to move forward and appreciated the Board’s attention.
   Fundraising:  It was agreed we will focus on the Book & Bake Sale in May, Mtn Days-7/31 & 8/1&2, and a Fall Dinner & Basket Raffle @ the Inn (tentatively).   
   Buildings & Grounds:  Generator test-runs are going well, per Director. Library sign post needs repair (possible help from Frank or Ken?).  Ronda is prepping the book return mailbox for repainting.  Ronda reports Chuck has been checking the furnace (Gallery), possible issue with fuel line- preventive maintenance and fuel approved by the Board. Sandy plans to work on cleaning up beds and shrubs later in May – learned a young patron is willing to help- will get contact info from Ronda.
    Correspondence & Communication:  Adrian reports it is all up to date.  Just received 2 new donations and she will follow up.
   Adjournment:  Sandy motioned to adjourn the meeting, Doreen 2nd and meeting was adjourned @ 7:35p.

                                                               Respectfully Submitted;
              
                                                    Sandra Watson, Recording Secretary
				
