Stony Creek Free Library
      Board of Trustees meeting – Minutes for March 10th 2026
   Attendees:  Adrian Bode, Doreen Ryan, Sandy Watson, Sue Brooks, Ronda Thomas, & guests; Jill Diamond, Melanie Snow
     The meeting was called to order by Adrian @ 6:28p (meeting time was changed per agreement for just this month to 6:30 and posted as such prior to 3/10).  Review of Jan. Minutes was done (no meeting in Feb. due to weather and inability to have a quorum).  Adrian made a motion to approve Minutes from 1/13/26, 2nd by Doreen, motion carried.
   Financial Report:  General Fund (ending in Jan.) $34,891.12 & close out 2/28: $52,818.82.  Donations from the Annual Appeal continue to come in, most recently up by $395.   Treasurer reports all of the Library Tax information is now in the hands of the preparer, K. Garrow.  The Agreement between the Town of Stony Creek and the SCFL has been signed, notarized and copy given to this Recording Secretary.  The amount from the Town this year is $27,000.
   Director’s Report(s); Jan & Feb.  Noted the hours of operation were updated in effort to increase patron use by switching Thurs. from evenings to daytime; 11A-2P.  Crafty Creekers moved to Sat. 11:30-1P @ the Gallery.  The new platform for the State Annual Report was delayed in getting to SALS & all other library systems.  The Director met with the new SALS director, Kim Bolan, in Jan.  Included was the “Public Comment Policy” from the new NYS Handbook for Directors.  More information packets are due to come from SALS to the SCFL Director and reviews are expected by Trustees.  Highlights from the SCFL Dir. reports; Increases in -circulation, patron computer use, Gallery visits/bk sales, & holds placed & filled.  Upcoming events from March->June (14 to date).  SALS provided worksheets for participating libraries regarding the NYS Annual Report. (See New Business).
    New Business:  Additional upcoming events for the Director to consider: “Reading to Goldens” with story hour- set up with Sue Brooks & Karen Lalone.  Sky watching – Looking at our Night sky using backyard telescope and binoculars – speak with Ken Brooks – see about educational grant/free offers from the telescope company where Ken’s was made.  2025 Annual Report: Need a resolution to approve the Annual report in the current format.  Sandy made the motion to approve the 2025 SCFL Annual Report to the State as presented, with the stipulation/proviso that the Library Director/Manager is authorized to make any subsequent or clarifying corrections as may be required or instructed by the State for final acceptance.  Doreen 2nd the motion and motion carried.  Ronda shared copies of policy on Open Meetings and Public Comment, supplied by Kim Bolan and the section of Guidelines for Trustees & Staff/Roles & Responsibilities – Working Together.  We had a short time to review in open session and tentatively moved to adopt said policy – Sandy made the motion to accept and Adrian 2nd it.  During discussion it became clear there are areas in the Policy that need to be clarified and perhaps more tailored to fit our local culture and small library.  The Board reserves the right to further examine said policy during our next meeting.  Also, on the agenda for April, will be the “Whistleblower” policy that the director will write up and present.  Trustee education reminder -> 2 hrs. as well as the completion of Harassment training – See email from SALS offering on-line session; “Preventing Workplace Harassment – Fundamentals” by Traliant – due by mid-April.
   Old Business:  Follow-up on Insurance policy options.  Sue was missing the Declaration page from the existing policies, so will proceed with getting quotes after getting that page.  Follow-up on snow removal invoice – still no bill from Josh – may be waiting for the end of the season?  
   Fundraising:  The Board agreed to reschedule the Book -n- Bake Sale for Sat. 5/2/26 10A-1P in the Gallery.  There is a Story & Craft Hr. already scheduled for 10-11A- that can be done in the Library.  Sandy stated she hasn’t gotten yet to the prices/costs for the ingredients for the food items for our sale @ Mtn Days, (french fries, frying oil, berries, whipped cream, and individual shortcakes).
   Buildings & Grounds:  Sue noted the heating oil costs for the Gallery were $2,583.14.  This seemed high, will follow-up with Chuck.  We also need estimates on more crushed stone and it’s leveling to improve drainage and parking area surface out front. Potential quotes could be from Joe Plew and Jeremy Dingman.  
   Correspondence & Communication:  all up-to-date, per Adrian.  Doreen Announced the up-coming Stony Creek Church Breakfast @ the Town Hall from 8-10A this Sat. (3/14/26).  Sue shared that Heather Thomas is interested in joining the board.  
     Sue motioned going into executive session re: Personnel Policies and Adrian 2nd it, motion carried @ 7:35P.  Doreen motioned to exit said session and Sandy 2nd it, motion carried @ 8:05P.
   Adjournment:  Motion to adjourn by Adrian and 2nd by Doreen- motion carried and we adjourned @ 8:08P

			                       Respectfully Submitted,

                                                         Sandra Watson, Recording Secretary

			
  
