						Stony Creek Free Library
  			       Board of Trustees Monthly Meeting – Minutes for March 11, 2025
   Attendees:  Ed Lowell, Doreen Ryan, Sue Brooks, Adrian Bode, Sandy Watson, Ronda Thomas

     The meeting was called to order by Ed @ 6:02P.  Minutes from the previous meeting were reviewed and Adrian motioned to accept the Minutes, Ed 2nd the motion and after vote, motion carried.
   Financial Report:  General Fund; $50,012.02.  Sue mentioned she may be out for some future time (April?) and was concerned about being able to keep up with some treasurer duty.  She asked if Ronda would be able to cover/offer back-up.  Ronda agreed pending the Board’s approval.  Doreen made a motion to have Ronda as back-up if/when Sue is out. Sandy 2nd the motion. Discussion and vote, motion carried.  Sue reported the Quarterly filing for taxes are set up and due the end of March, status post end of payroll.
   Director’s Report: (See copy for 2/2025) Staff is looking forward to the up-coming presentation by Cindy on, “Lens Lake Families…Farmers, Soldiers, &..Tragedy”,  set for 4/7/25.  Ronda will send promos to advertise in “the Chronicle” & “The Edinburgh Newsletter”.  Noted the re-organization of library space and progress with the SALS Challenge Grant.  The Annual Report will be completed s/p the Board’s passing a Resolution after review of the SCFL By-Laws and that they are accepted. (See New Business).
   Fundraising:  Total from the Book & Bake Sale on 3/1/25; $224.75.   This will be marked for the on-demand generator project.  Noted that we are still receiving donations from the Annual Appeal ($125).  A Paint& Sip program is in the works for May, Ronda is waiting for Cherie to return from vacation to confirm a date.
   Buildings & Grounds:  See “bullets” in the Director’s report. We will need to send a thank-you to Frank T. for finishing the installation of the bathroom cabinet and fixing the doors on the utility closet.  Ed contacted electrician, Bill Farr, to examine the issue with the Gallery lights and get an estimate on repair.  He is meeting with Bill on Saturday.  He plans to update the Board via e-mail.  Ed also let us know he’s unsure about being able to commit to mowing the grounds this summer, so the Board needs to discuss an alternative.  Ronda will check receipts and talk to Cherie to see about re-connecting with the past lawn service.  Availability and cost TBA by the next meeting or by May @ the latest.  Outcome of Chuck’s assessment on the condition of the Gallery chimney and the furnace ducts there was done with Ed.  The chimney was cleared and cold air return fixed, awaiting invoice.  No invoice yet received from Moses about snow removal- Adrian offered to text him a reminder.
   Correspondence & Communication:  Board all agreed that we should send a thank-you to Frank Thomas for all of the handyman work he completed.  Adrian already sent out one to the Appeal letter donor that gave on 3/1/25. Adrian requested the address for Belle so she may send a thank-you for all the reorganization and decorating done in the Gallery/ Book Nook.  
   Old (Unfinished) Business:  Update, re: taxes – Ronda & Sue noted the flash drive from the Quick Books program and other 2024 data will be given to Kathy Garrow, Tax Preparer, after the sales tax report is done.  Generator project; Ed reported that the propane tank/gas estimates will be done after the end of March, when companies are available to address.
   New Business:  Review of SCFL By-Laws, discussed.  Sue Brooks made a motion to accept By-Laws as written, 2nd by Doreen Ryan- vote done, resolution carried.  Ronda will post them on the website with the March review date.  All were reminded via SALS notice to Ronda that By-Laws are required to be reviewed every 5 yrs.
   Adjournment:  Sue made a motion to adjourn and Doreen 2nd it.  Meeting was adjourned @ 6:52P.  
		Respectfully Submitted -   Sandra Watson, Recording Secretary
    
