Stony Creek Free Library
                           Board of Trustees Meeting – Minutes for November 17th, 2025
Attendees:  Adrian Bode, Sue Brooks, Sandy Watson, Ronda Thomas. Jill Diamond (guest) Excused->Ed Lowell absent-> Doreen Ryan
     The meeting was called to order @ 6:10P by Adrian.  Review of the last Minutes was completed and motion to accept made by Sue and 2nd by Adrian, motion carried.
   Financial Report:  General Fund:  $46,407.07.  Some of the proposed Budget was discussed then (see below).
   Director’s Report: (see copy). Noted increase in Patrons (both Adults & Children).  Check-outs are back up and New Items Catalogued remains constant.  Ronda will check with Frank re: replacement of the Library sign hanging post.  Library made $231.00 @ the Fall In The Creek event food booth.  Annual Appeal letter was reviewed & approved by Trustees via e-mail & sent to the printers.  Halloween event was well attended.  The Library coordinated with the Firehouse and trunk & treat event.  The new banner for events and promos is currently on display behind the circ. desk.  Also noted, upcoming events for 12/6.
   Slate of Officers – tabled for Dec. mtg.  (looking for greater attendance).  Slate includes; President, VP, Treas., Recording Sec., & Corresponding Sec.
   Proposed Budget – Sue shared copies for those in attendance.  We discussed some preliminary  line item shifts and clarifications were made in “Expenses” & “Income”.  Ronda, former long-termed Treasurer, provided guidance.  The Board agreed we should make sure some Library funding is recognized on the Hadley-Luzerne School Budget ballot that goes out in 2026.  Current portion from the school tax is $19,500. We recognize the increasing costs of postage & deliveries and made the adjustment for the proposed Budget. We are expecting shifts in the Gallery expenses status post repairs and upgrades.  More discussion is needed by the full Board and a motion was made by Adrian and 2nd by Sandy to table passing the Budget Proposal. Motion carried.
   Fundraising:  Approved quote from Kingsbury Printing was $72.00 for printing & folding the Appeal letter. (see Correspondence & Communications)
   Buildings & Grounds: Ed has been communicating with the Board via e-mail on the status with Elite Electric.  National Grid has not replied with a specific date to replace the nearby transformer and adjust power to the Gallery for the work there.  Elite is waiting to hear back from National Grid. Snow removal- the Town will continue to plow out the parking areas and in front of the building. Ronda will ask Josh if he is able to take care of the shoveling/salting the walk ways and Gallery stairs and the fee for such service.  Sue will check with BOCES carpentry teacher if he/his class can help replace the hanging post for the Library sign.
   Correspondence & Communication:  Adrian will contact Sue when the order from Kingsbury Printing is ready.  Stamps and address labels for our Annual Appeal letter are ready.  
   Old Business:  Holiday Dinner on 12/6 @ the Stony Creek Inn.  Sandy reported Dot suggested a start time of 5p vs 6p, no objections by those here.  Cost TBA, est. meals to be 25-$30 pp.  Sandy will share updates via e-mail and/or Messenger thread.  Requested head count by 11/30. We agreed to extend invitations to Sharon & Mark as well as recent former Board members.
 New Business (none).
 Adjournment:  Sandy made a motion to adjourn, Sue 2nd and all were in favor. Adjourned @ 7:04p
                                               Respectfully Submitted,

