  Stony Creek Free Library
                                    Board of Trustees Meeting – Minutes for October 14th, 2025
Attendees:  Ed Lowell, Adrian Bode, Doreen Ryan, Sandy Watson, Ronda Thomas, guest-Jill Diamond, excused Sue Brooks
     The meeting was called to order by Ed Lowell @ 6:02P Review of the Sept. Minutes was completed and Adrian made a motion to accept them, 2nd by Doreen, and motion carried.
   Financial Report:  Report was read by VP Ryan as Treasurer was not here. General Fund: $48,449.94. We will follow-up on data from Sue about costs of snow removal from the ’24-’25 season.  Fundraiser deposit to date; $1311.00.
   Director’s Report: (See Copy) Highlights:  Expecting repairs to be done on the Library sign hanging post.  New “floater” Clerk training is going well.  The Annual Appeal ltr. draft will be e-mailed to the Board for feedback and approval prior to the next monthly mtg. (Nov.).  Finishing up grant report-> follow-up on the generator project.  Jen Doll has offered to come through with the pumpkins for 10-18-25 Fall-In-the-Creek event.  Noted increases in Items Catalogued and Items Sent (transferred).  Also, the number of new library cards went up.  
   Fundraising:  Applications for the Memory Board dedications are on display and available by the Front Desk.  So far, 9 “books” are on the Board and more pending.  Fundraising Dinner, raffles, & dessert table went over well (10/4/25) at the Stony Creek Inn.  ($1,311.00 so far). We agreed we should plan another for next year. It was mentioned we should ask The Stony Creek Market if they are interested in holding a breakfast or something like that.
   Buildings & Grounds: Gallery electrical work.  The Board reviewed each of the 3 bids; Mr. Electric, Elite Electric, and Mike Hoffman.  Ed answered questions on the range of work noted in the estimates.  The Board agreed not to go with the idea of trying to tie-in the Gallery to the on-demand generator recently installed for the library.  Adrian made a motion to accept the bid from Elite Electric, out of Hadley, for $3,480.00.  Ed 2nd the motion – vote done and motion carried.  Agreed to table subject of snow removal for next mtg.
   Correspondence & Communication:  Adrian reported Thank-you’s have already gone out to Dot & the Inn.  She asked Ronda to re-order stamps. Board discussed re-using printing and folding service by Kingsbury Printing again this year for the Annual Appeal Letter.  Adrian & Ronda will check on what the cost was last yr. and share info either via e-mail or at the next mtg (Nov).  Sandy needs to share contact info for the $25 gift card donation and good work by the Price Chopper bakery on the sheet cake for the dessert table to Adrian.
  Old Business:  Set up Holiday Dinner plans – Sandy will check with Dot if 12/6/25 date is OK and discuss price fixe dinner option vs ordering off the whole menu. – e.g. have a beef/chicken/fish choice for entrée.  There will already be soup and salad offered because the date is a Sat.  Looking for cost around $25-30pp if possible.   
Some confusion- Ed not sure if all is paid with Long Energy, will encourage communication between Sue & Ed.  Board agreed to adjust Nov. mtg to Monday Nov. 17th to avoid conflicts with the Veteran’s Day holiday.  
   New Business:  Director is looking @ grant options to improve the Gallery with better lighting (inside & out) and eventual installation of a lift for handicapped accessibility improvement.  We will be sure the electrician knows to that the work done should accommodate these future plans.  FY-2026 Budget plans are due by the Nov. mtg.
   Adjournment:  Doreen made a motion to adjourn, 2nd by Sandy.  Meeting was adjourned @ 7:01P

			Respectfully Submitted,

			Sandra Watson, Recording Secretary
